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As financial reporting regulations increase, the demand for skilled accountants does

too. You can't afford to lose a key employee, especially during the close. The good

news is, little actions by good leaders can go a long way!

The Top 3 Ways to Motivate AccountantsThe Top 3 Ways to Motivate Accountants
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Tie These Into Three Universal Employee GoalsTie These Into Three Universal Employee Goals
Equity: To be respected

and to be treated fairly in

areas such as pay,

benefits, and job security

Achievement: To be

proud of one's job,

accomplishments, and

employer

Camaraderie: To have

good, productive

relationships with fellow

employees

Don't Micromanage

Develop Your People

Let the Machines do the Mundane Work

What You

May Need
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